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AGENDA
PORT HOPE PUBLIC LIBRARY BOARD MEETING

January 18, 2012 at 6:30 pm
1. Call to Order
2. Approval of Agenda 

Call for corrections, additions to agenda. All items of New Business are to be brought forward at this time.
3. Approval of December 14, 2011 Port Hope Public Library Board Minutes 
Call for corrections
4. Declarations of Conflict of Interest
5. In Camera  
5.1 Board action: Board motion – “Be it resolved that this Board proceed In Camera in accordance with the provisions of the Municipal Act, 2001 S.O., c.25 in order to address a matter pertaining to personal matters about an identifiable individual, including municipal or local board employees” – Section 239 (2)(b)
5.2 Board action: Board motion – “Be it resolved that this Board proceed In Camera in accordance with the provisions of the Municipal Act, 2001 S.O., c.25 in order to address a matter pertaining to a proposed or pending acquisition or disposition of land by the municipality or local board” – Section 239 (2)(c)
6. Presentations 
7. Board Development
7.1 Board’s 2012 Annual Work Plan: G. Burns, Board Chair   Attached
BOARD ACTION: Board discussion including changes/revisions and next steps. Board motion to approve document. 
8. Strategic Plan
8.1 Status report re: community/online survey, public meetings, Council and Municipal Staff interviews: G. Burns, Board Chair 
8.2 Status report re: consultant’s request for documents and reports: B. Stephenson, Chief Librarian
List Pending

9. Business Arising
9.1 2012 Operating and Capital Budget Updates: G.Burns, Chair; R. Austin, Trustee and Chair, Municipal General Governance and Finance Committee; B. Stephenson, Chief Librarian
Draft updated spreadsheet of 2011/2012 Operating Budget Attached
9.2 Mary J. Benson Branch Carpet Replacement Project Updates: B. Stephenson, Chief Librarian; A. Houston, Deputy Chief Librarian  Attached
9.2.1 Sine’s Flooring quote for main floor circulation area Attached
9.3 Carnegie Library 100th Anniversary Celebrations Update: B. Stephenson, Chief Librarian

9.3.1 Revised Timeline of Events Attached
9.3.2 Recommended Committee of the Whole presentation by staff on January 31, 2012 

Draft Powerpoint to be presented at Board meeting
9.4 CEO Performance Appraisal
Board action: Submit completed forms to Board Chair

9.5 Action and Referral List

9.5.1 Communication protocols and Board email procedures and policies  
Report on issues and recommendations FEBRUARY 15, 2012 BOARD MEETING; responsibility Chief Librarian in consultation with Board Chair
9.5.2 OMERS eligibility for former part time library employees  
Status report FEBRUARY 15, 2012 BOARD MEETING; responsibility Chief Librarian, assisted by J.Debattista and Municipality
9.5.3 Library Annual Report 

Summary of contents JANUARY 18, 2012 BOARD MEETING; responsibility Chief Librarian

Draft report FEBRUARY 15, 2012 BOARD MEETING; responsibility Chief Librarian, assisted by A. Byers and A. Houston
10. Chief Librarian’s Report: B. Stephenson, Chief Librarian
10.1 Performance Measures   

10.1.1   Performance Measures 2011 Year End   Attached
10.1.2   Performance Measures 2010 Year End  Attached
10.1.3   Borrower Circulation Types 2011 YTD  Attached
10.2 Year in Review Report  Report pending
11. New Business
11.1 Draft Municipality of Port Hope Corporate Strategic Plan Attached
Board action: Board discussion and Board motion to approve any comments for forwarding to the Municipality
11.2 Board AGM and Election of Officers, March 21, 2012 Board Meeting

11.3 Municipality of Port Hope new payroll data entry system as of January 1, 2012 and implications for library: B. Stephenson, Chief Librarian

12. Consent Items Receive for Information
12.1 What’s On Available online at www.phpl.ca; Hard copy distributed at Board meeting

12.2 Toronto Public Library 2012 Budget: City of Toronto Budget committee members voted Monday, January 9, 2012 to force the Toronto Public Library board to come up with a 10% budget cut.
12.3 Windsor Public Library elimination of overdue fines in 2012

Windsor Public Library eliminates overdue fines in 2012
CBC News Posted: Jan 3, 2012 11:54 AM ET (www.cbc.ca)

The Windsor Public Library will no longer fine people for having overdue books, starting Jan. 3.

The board of directors voted in favour of eliminating fines on overdue materials earlier in 2011, and the new policy went into effect to kick off the new year. Library chair Coun. Al Maghnieh said people should be rewarded, not punished, for using the library services."You don't want to penalize people for reading. Sometimes you're really into a novel and it takes you a little longer to get through it. As it happens, you return a book two or three days late. It's not a big deal. We can get over that," Maghnieh said. "It's a way of really rewarding our patrons for using the library." Maghnieh said staff can now concentrate on other important duties rather tracking down overdue materials and fining delinquent users. The library used to collect about $50,000 in fines each year. There is no word on how that revenue will now be generated.

13. Next Meeting of Board February 15, 2012 at 6:30 p.m.
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